
Success Stories in Pre- and Post-Investment)

Spherica Group has welcomed Spherica Consulting into the Group, marking another important
step in its continued growth and the expansion of its specialist capability. 

Spherica Consulting becomes the Group’s second specialist team in six months, following the
addition of Double Diamond Delivery. Together, these teams strengthen Spherica Group’s ability
to support clients across strategy, transformation, technology, delivery and long-term operational
improvement. 

The move brings a highly experienced consulting team into the Group, with expertise across
transformation, customer experience, operational improvement, strategy, software solutions,
data, change management and customer experience. 

Spherica Consulting will work alongside the wider Spherica Group and Double Diamond
Delivery teams to help clients move from early thinking through to practical delivery. This gives
organisations access to support across the full change journey, from understanding the problem,
shaping the right strategy and improving customer experience, through to delivering the
systems, services and operational change needed to make progress last. 

For Spherica Group, the decision was about creating a consulting offer around people with
proven experience, strong client relationships and a shared belief in practical, human led
transformation - not only about expanding capability. 
 
Kay Riley, Managing Director of Spherica Group, said: 

 
Mike Lewis, Consultancy Lead at Spherica Consulting, said: 
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Spherica Consulting has been created to help organisations remove friction, improve how they
work and deliver better experiences for the people they serve. 
The team brings strong sector experience across education, public sector, charities, membership
organisations, professional bodies and commercial businesses. This gives Spherica Group deeper
consulting capability in sectors where change is often complex, stakeholder needs are varied and
operational pressure is high. 
The launch also strengthens the Group’s ability to support clients beyond technology delivery alone.
Spherica Consulting will help organisations understand where change is needed, what is slowing
progress and how people, processes, systems and data can work better together.
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The addition of Spherica Consulting reflects Spherica Group’s ambition to build a joined up offer
that supports clients across the full transformation lifecycle. 
With Spherica Group’s core technology, automation and managed services capability, Double
Diamond Delivery’s change and delivery expertise, and Spherica Consulting’s advisory and
transformation experience, the Group is building a stronger end to end offer for organisations that
need clear thinking, practical support and sustainable change.



A team with sector fluency 
Collectively, members of the Spherica Consulting team supports organisations including
VisitBritain, the British Dietetic Association, University of East London, World Commerce and
Contracting, The British Academy, Harrow, Richmond and Uxbridge Colleges, and The Duke of
Edinburgh’s Award. 

This experience spans education, public sector, membership, charity, professional bodies and
commercial environments. More importantly, the team understands the realities of successful
change, from stakeholder complexity and governance pressures to budget constraints, service
expectations, and day-to-day operational challenges. 

Spherica Consulting’s strength lies in getting close to the real problem, listening carefully and
finding the friction that slows organisations down. The team brings structure where things feel
messy, clarity where decisions feel difficult and momentum where systems, teams or processes
have become stuck. 
 
Building for the future 
With continued investment and expansion planned throughout 2026, Spherica Group is focused
on building specialist capability while keeping the collaborative, client-focused approach that
has underpinned its growth. Further additions to the Group are anticipated over the coming year
as Spherica continues to build out its end-to-end offering. 

Media contact for Spherica Consulting 
Leigh Bezuidenhout 
Head of Marketing 
Spherica Consulting 
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Media Contact for Spherica Group 
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Spherica Group 
Sophie.Cook@spherica.co.uk 
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